E m p I Oyee E n g ag e ment SU Wey feedbackpulse.com/resources/employee-
survey-template
Template

Ten questions across the core engagement drivers. Copy them, print this page, or send it as is.

What it measures, and when to send it

An engagement survey measures how motivated, supported, and connected your team feels at
work. Run the full ten questions quarterly, or trim to the first five for a monthly pulse. Keep the scale
identical every cycle so you can track the trend.

CADENCE LENGTH SCALE ANONYMITY
Quarterly, or 5-question 10 questions, about 4 1 to 5 agreement Recommended
monthly pulse minutes

Rate each statement from 1 (strongly disagree) on the left to 5 (strongly agree) on the right.

1. | would recommend this company as a great place to work.
2. | feel motivated to do my best work most days.

3. My manager gives me feedback that helps me improve.

4. | understand how my work contributes to company goals.
5. Good work is recognized here.

6. | can see a path to grow in my role.

7. My workload is sustainable.

8. | feel respected and included at work.

9. | trust the decisions leadership makes.

10. oren What is one thing that would make this a better place to work?

Close the loop within two weeks. Share one or two specific changes you will make based on the

results. A survey with no visible follow-up lowers engagement instead of raising it.

Free template from the eight employee survey templates at feedbackpulse.com/resources/employee-survey-template. Build,
send, and track any of these in minutes with FeedbackPulse. No spreadsheet required.

feedbackpulse.com/resources/employee-survey-template Page 1 of 1


https://feedbackpulse.com/resources/employee-survey-template
https://feedbackpulse.com/resources/employee-survey-template
https://feedbackpulse.com/resources/employee-survey-template
https://feedbackpulse.com/resources/employee-survey-template

