
Employee Exit Survey
Template

feedbackpulse.com/resources/employee-survey-
template

Six short, confidential questions for a departing employee. Copy them, print this page, or send it as is.

What it measures, and when to send it

An exit survey captures why someone is leaving, more honestly than a rushed final-day
conversation. Keep it short and confidential, and send it before the last day while the reasons are
still candid.

CADENCE

At departure
LENGTH

6 questions, about 5
minutes

FORMAT

Mostly open text
ANONYMITY

Confidential

Rate the scaled questions from 1 (low) to 5 (high). Write in the open responses.

Route the results outside the person's reporting line. People are honest in an exit survey only
when they trust the answers will not follow them out the door, or stay with the manager they are
leaving. 

Free template from the eight employee survey templates at feedbackpulse.com/resources/employee-survey-template. Build,
send, and track any of these in minutes with FeedbackPulse. No spreadsheet required.

OPEN  What is the main reason you decided to leave?1.

OPEN  How would you describe your overall experience working here?2.

I felt my work was valued and recognized. ○ ○ ○ ○ ○3.

OPEN  Was there anything the company could have done to keep you?4.

How would you rate your relationship with your manager? ○ ○ ○ ○ ○5.

OPEN  Would you recommend this company as a place to work? Why or why not?6.
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