
Manager Feedback Survey
Template

feedbackpulse.com/resources/employee-survey-
template

Seven upward-feedback questions for honest, anonymous signal. Copy them, print this page, or send it as
is.

What it measures, and when to send it

An upward feedback survey gives managers honest, anonymous signal from the people they lead.
Run it anonymously with a minimum response threshold so individual answers can never be traced
back to a single team member.

CADENCE

Twice a year
LENGTH

7 questions, about 3
minutes

SCALE

1 to 5 agreement
ANONYMITY

Required

Rate each statement from 1 (strongly disagree) on the left to 5 (strongly agree) on the right.

Set a minimum of five responses per manager before sharing results. Below that, anonymity
breaks and people stop being honest. Aggregate very small teams, or skip the cycle for them. 

Free template from the eight employee survey templates at feedbackpulse.com/resources/employee-survey-template. Build,
send, and track any of these in minutes with FeedbackPulse. No spreadsheet required.

My manager gives me clear, useful feedback. ○ ○ ○ ○ ○1.

My manager helps me prioritize my work. ○ ○ ○ ○ ○2.

My manager recognizes good work when they see it. ○ ○ ○ ○ ○3.

I feel comfortable raising concerns with my manager. ○ ○ ○ ○ ○4.

My manager supports my growth and development. ○ ○ ○ ○ ○5.

My manager removes obstacles that get in my way. ○ ○ ○ ○ ○6.

OPEN  What is one thing your manager could do differently to support you?7.
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